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Values

UnitingCare Harrison’s work is inspired by its Christian foundations and the
Statement of Purpose of UnitingCare Victoria and Tasmania.

Hope

UnitingCare Harrison believes people have the capacity for positive
change.

Excellence

UnitingCare Harrison is a responsible steward of all its resources striving
for the best in everything it does.

Compassion

UnitingCare Harrison listens and works together with people to find
solutions, having particular concern and empathy for those who are
vulnerable, poor and marginalised.

Integrity

UnitingCare Harrison acts ethically at all times.

Equity

UnitingCare Harrison stands for justice and a fair go for all people
regardless of their background, ability or circumstances.
Independence

UnitingCare Harrison fosters self-reliance.

Vision
UnitingCare Harrison will be an influential leader in the provision of quality
housing and community services.

Strategic Plan

Infrastructure

UnitingCare Harrison will ensure that its infrastructure adequately supports
its operational needs.

Strategic Positioning

UnitingCare Harrison will ensure that its reputation as a leading provider of
housing and community services is well known by stakeholders and the
community. UnitingCare Harrison will use its influential voice to promote the
issues of people in need.

High Quality Client Services

UnitingCare Harrison will strive for excellence in the delivery of client
services.

Housing

UnitingCare Harrison will pursue growth in affordable and social housing
through property development and provide specialist expertise to the wider
church in the area of property regeneration.

Key Relationships

UnitingCare Harrison will build on our relationships with the wider church,
other service providers, government, corporate bodies, philanthropic
organisations and private donors.
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| have been a proud member of this Uniting Church
since it was formed in 1977 and continue to respect its
advocacy on social justice issues.

| have served the Church as congregational member,
elder and then CEO of Harrison for twenty odd years.
During my time at Harrison we have overcome many
problems from an acute lack of funds and in the early
days poor service delivery, to having exciting new
opportunities to serve the Church and the community in
the future.

With the support of Synod we will continue to work with
congregations and presbyteries to develop financially
viable Independent Living Units including new worship
and community spaces. Under this model UnitingCare
Harrison will have a significant annual surplus. This
surplus will be shared within the local congregation,
presbytery and the wider mission of the church as well
as providing UnitingCare Harrison with enough money
to provide appropriate support services and build more
affordable housing in needy areas.

My vision for UnitingCare Harrison in the future is as a
well respected provider of support and advocacy
services. Due to our current opportunities UnitingCare
Harrison will: -

Provide people with a range of housing options
and workplace opportunities. Harrison’s mission
states “We assist people to take care of their own
lives”. | interpret this maxim as “do no more for the
client than they can do for themselves” and the other is
the continuing promotion of a “yes we can” culture.

Work with and empower communities to have
ownership of their projects. | see this philosophy as
a key cornerstone principle of the agency in the future.

Provide staff and volunteers with career pathways
and educational opportunities. We visualise the
most dedicated staff wanting to work for UnitingCare
Harrison. Staff who are well equipped and committed
to assisting people to take charge of their own lives.

Roger Gough

Chief Executive Officer

Provide modern office facilities owned by
UnitingCare Harrison centrally located for client
access, including a 24 hour supported emergency
housing option.

Be self sufficient in the future. Government
funding will revert to a contribution toward the work
we do. Government will seek out UnitingCare
Harrison. Because of our reputation and ability to get
the job done.

Build affordable long term housing options for
our community as well as provide the
opportunity for families to buy their own home
through Harrison on a small deposit and at a low
interest rate. This will create generational change
for families and provide stable accommodation for
children who will be able to stay in the one school
and not be subject to the whims of government or
transitional housing.

Set up scholarship funds to help young people
and staff achieve their educational goals.

Set up an education unit to train and retrain staff
and volunteers in service delivery to our client
group.

Attract high profile board members and
specifically qualified sub-committee members.

Set up a foundation that other congregations,
agencies and the general community can access
(possibly managed by the Uniting Church’s
SHARE Appeal) to provide extra localised welfare
programs.

My role within UnitingCare Harrison is changing and
the leadership of UnitingCare Harrison has passed
to Stephanie Webber who has been Deputy Chief
Executive Officer for the last two years, Stephanie’s
role will now be Chief Executive Officer and my role
will now be Executive Director Mission and Strategic
Planning. | will spend more time working closely with
Synod and in partnership with Congregations and
Presbyteries to achieve our combined mission goals.
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Where has the past year gone? The longer |
work at UnitingCare Harrison the shorter the
years get. | do not think it is related to my
age — | firmly believe that each work day
becomes busier. One of my visions for the
coming year is to make sure | have some
“think time”.

What a fantastic year for this agency. Our
welfare services have grown with the addition
of new programs due to the Nation Building
funds. These extra services mean that we
can provide longer term support (up to twelve
months) to identified families who require
extra  assistance to  maintain  their
accommodation. Harrison has also received
funding to assist families to move out of
rooming houses and into more appropriate
housing — whether that is private rental, public
or social housing. It is the first time in many
years that there has been an injection of
funds into the homelessness services. This
opportunity will not come again in the near
future so we are enjoying the opportunity to
obtain better outcomes for our client group.

In addition to receiving more funding for
homelessness services the agency has been
able to procure some more housing stock.
Some of this has been kindly provided by our
partners — local Uniting Church congregations
who want to assist Harrison in their mission to
provide affordable housing to disadvantaged
families and single people and some we have
built and some we have bought. Our housing
stock is growing steadily.

One area of focus this year has been
improving the standard of our hou§ing. Many

Stephanie Webber

Deputy Chief Executive

Officer

of our properties have had an upgrade or
facelift and there is still more to do.
My standard is “would | live in this house?” |
have found over my years working in various
programs in Harrison that houses that are
furnished appropriately, clean and homely
with well kept gardens reflect a caring
supportive service and clients achieve
positive outcomes with this approach. There
is also a lot less property damage and less
neighbourhood issues. This work will
continue over the coming year.

The Youth and Families team have developed
a model of housing for young people which
reflects the abovementioned standard of
housing with life skills training and support
being provided. This is a pilot project but
already the results are positive. The young
people living in this house have engaged in
education and have been able to maintain
their tenancies for a longer period of time.
They have a lead tenant who is a keen
gardener. How lucky we are to have lead
tenants who are willing to provide support to
our young people by living with them and role
modelling appropriate behaviours.

| take this opportunity to thank all our volun-
teers — lead tenants, material aid providers
and opportunity shop staff. At any one time
we have over 200 volunteers. Without them
our agency would not be able to go the extra
mile for our clients. | also thank the Board for
their support throughout the year and the
Managers and staff for continuing to provide a
high standard of service. | look forward to
another successful year and as always we will
strive to improve.
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I love UnitingCare Harrison because it is in the
business of taking people seriously. See Social
researcher Hugh McKay's new book, ‘What
makes us tick? The ten desires that drive us
(2010y

To take someone seriously is to demonstrate
real acceptance of that person, even if you do
not share that person’s circumstances,
opinions, behaviour or view of the world.
UnitingCare Harrison is very good at this!

Let me share with you a few highlights of the
year in which the Agency and the Board of
UnitingCare Harrison have been in the
business of taking people seriously.

Increase in funding for Finding Solutions
Preventative program for young people at risk
of entering the protective system.

Increased support for Families at Risk
Increase to 12 month period of housing for
families requiring longer term support.

Increase of 2.5 support positions

For Harrison to move families out of rooming
houses into longer term appropriate housing
(Accommodation Options for Families) — joint
tender with UnitingCare Connections.

Increase in accommodation brokerage
funds $63,000 to pay for motel rooms for
families, single adults and youth.

Increase in the provision of housing continues
to be a major focus of the Agency. The ILUs
are now on a very sound financial footing.
Then there is the amazing growth in ‘housing’
ventures (including the lvanhoe project.)

Rev Ron Townsend

Chairperson

| want to extend my heartfelt thanks to all the
members of the Board who have once again
‘put in” an amazing commitment to the
governance of this remarkable Uniting
Church Agency.

| must mention two board members in
particular. First, Alex McWilliams, who has
served this Agency as a committed worker for
the agency, then as a long standing member
of the Board, and finally as a regular
volunteer. At the beginning of this year Alex
tendered his resignation from the Board due
to ill health. While regretfully accepting his
resignation the Board recognised his
outstanding contribution to the agency by
naming an interview room the ‘Alex
McWilliams Interview Room.’

Bator Martonyi has been on the Board for 12
years, all of them as treasurer. Bator is
astonishing in his ability to make complex
financial matters clear ‘as the light of day.’ He
has been an outstanding and committed
contributor to all aspects of the Board. He will
be sorely missed. Thank you so much Bator!

| also extend my thanks to Marika Hubble—
Marriot who, due to personal circumstances,
resigned after 12 months service on the
Board.

From the bottom of my heart | thank Roger
and Stephanie for being fantastic leaders of
this marvelous organisation, with such highly
committed staff, and wish them and your new
Chairperson, John Allen, God’s speed as |
bid you all farewell!
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For reporting purposes, the financial year
ended 30 June 2010 sees UnitingCare
Harrison (Harrison) consolidate its own
activities with twelve Independent Living Units
(ILUs) that the agency has been asked to
take under its management. In prior years,
these ILUs have each had their own set of
financial reports, but have never had these
combined with Harrison nor have they been
reported on in Harrison’s Annual Reports. As
a result of this consolidation, there is now a
considerably increased asset base. In
addition, as the ILUs continually increase in
number, the additional income being
generated from their management has helped
bolster the level of funding otherwise received
from government sources so that various
programs can be maintained at peak
efficiency.

From the Annual Report you will see that the
group net surplus for the year ended 30 June
2010 is $92,796 of which $54,045 has come
from Harrison’s own activities with the
balance being generated from the ILUs.
Group income for the year was $6,041,357 of
which Harrison’s contribution was $5,329,498
while group expenses were $5,948,562 with
Harrison’s share being $5,275,454.

Bator Martonyi

Treasurer

The total property plant and equipment
portfolio on a consolidation basis was

$38,599,957 of which the ILUs have
contributed $31,122,874.
Additional  funding from the various

Opportunity shops run by Harrison together
with interest income from its cash investments
continues to support its core activities in a
significant way and the volunteers who run
these shops are to be highly commended for
their ongoing dedication.

The financial position of Harrison is very
sound. It has an asset to liability ratio far
greater than the minimum required by the
Uniting Church. The astute leadership at
Harrison has ensured that even though
Harrison may appear to be asset rich, its in-
come stream, which has not increased
significantly over the past twelve months, is
continually being used to fund its ongoing
activities efficiently and effectively.

Finally, as Harrison continues to seek out new
opportunities, particularly in the housing area,
it is anticipated there will be increasing funds
available to serve the community in a very
positive way for many years to come.
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Annual Target Actual

Program Area
2009-10 2009-10
Homelessness Support 265 271
Adolescent Support 36 48
Stronger Families 0 72
Finding Solutions 72 84
Effective Parenting 0 20
Life and Living Skills 45 54
Education/Employment 21 44
Front Door Family Rec 44 65
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Clients Seeking Accommodation - Year Comparison
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2009-10

Financial Years No. of Clients
2006-07 187
2007-08 364
2008-09 1105
2009-10 1520
Client Groups No. of Clients
Single Adult 449
Single Youth 189
Youth Families 83
Families 394
Couples 62
Financial Years No. of Clients
2006-07 105
2007-08 116
2008-09 250
2009-10 355
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1 Year

Ada Wong
Aimee Hughes
Amanda Filleul
Ava Briskey
Blair Heading
Charlotte Pike
Cherry Fuller
Dawn Grewcock
Don Brown
Dorothy lvey
Dorothy Jenkins
Erika Berrer
Ernie Leopoldo
Gitta Green
Glenda Noble
Heather Mc Donald
Joy O'Rorke
Judy Yeaman
Karen Yates
Kate Lawrance
Lisa van Meurs
Lorna Giriffin
Margaret Austin
Mary Blesse
Merrilyn Velcek
Nicole Zhang
Pamela Atkinson
Pamela Banfield
Patricia Atkinson
Patricia Grundy
Peter Pieklo
Bec Horton
Ruth Gallitz
Sharmaine Willis
Suvra Das

16

Thank you

2 Years

Andrew O' Meara
Andrina Wilson
Anna Owens

Anne Fox

Bill McKay

Brygyda Maiden
Carolyn Worth
Catharina Dwight
Eve Marie Plowman
Evelyn Wookey
Frances Duggan
Janice Henderson
Julia Davey
Kathryn Lyle

Kaye Allan

Kim Halliday
Marlene McHutchison
Matthew Haustorfer
Merrilyn Sorensen
Patricia Aarons
Patricia Arthur
Stephen Massing
Sue Glennen

Sue Jamieson
Susan Mc Kenna
Susan Purcell

Trish Tedeschi

3 Years

Barbara Seabrook
Barbara Wilson
Bill Clarke
Christine Westley
Ted Parker
Janine Cheung
Joyce Billington
Lola Payne
Malcolm Bailey
Margaret Hutson
Maureen Breuer
Mim Grundy

Rita Theodore
Rosemary Jansz
Usha Narayan

4 Years

Brooke Van Eerden

Dot Gulbin
Kaye Murphy
Paul Mance

Rosemary Morrison

Ross Corben

for your support

5 Years

Dorothy Sharples
Jan Corben

Joan Cocks

Lorraine Rozenboom
Margaret Jones

Nola Michelsom
Nola Peshut

Ruth Waters

Sandra Keddie
Sylvia O'Brien

6 Years
Anne Martin
Frances Laurie
Gladys Grigg
Joan Luke

Nancy Matthews




7 Years

Alex Hume
Barbara Kershaw
Carl Davids

Carol Pickering
Emmy Lauterbach
Ethel Davids
Jackie Jamison
Joan Green

Judi Bailey

Judy Irvine

Linda Gundry
Rosemaire Inwood
Yvonne Lowe

8 Years

Joan Barker
June Carter
Lois Conboy
Sandra Vivian

Your

9 Years

Betty Grewcock
Doreen Willson
Eileen McPherson
Moira Adam

10 Years

Anne Murray
Elaine Hewson
Hester Calderbank
Jan Wood

Marion Paul
Michelle Trebilco

Verona Cousin
Bill Jones

11 Years

Anne Cornell

Anne Van Der Leeuw

Colleen Wilhelm
Lesley Kent

Pat Paxton
Phillip Boaden
Teresa Balogh

12 Years

Darrell Roach

Jean Broadby
Judy Shirley
Norma Logan
Thelma Young
Weston Elvins

13 Years

Janette Alesich
Lyn Berry
Rose Daglish

14 years
Alison Findlay
Betty Matters
Enid Miller

Jay Reidy-Crofts
Kathy Nash
Neal Standfield
Roma Webb
Stella Cox

15 Years

Jean Carter

Invaluable help
has made our

future work

possible.

16 Years

Barbara Laub
Betty & Frank Brook
Marilyn Jones
Grace Davis
Karen Spiers
Lee Smith
Pat Stemmer
Sheila Buckle
Sylvia Marsh
Trevor King
Yuksel Okur

17 years

Alex Lyne

Audrey Wallace
Beryl Tate

Dorothy Perks
Frances McMeekin
Jeanette Bain
Leslie Craig-Brown
Louise Jansen
Marlene Stephens
Muriel Steel

Muriel & Aubrey Cupido

Ruth Hamilton
Shirley Cooling
Val McCarthy
Valerie Day

18 Years
Evelyn Street

21 Years

Ailsa Coath
Val Shepherd

23 Years

Grace Mackay

25 Years

Thelma Stone
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The Community Relations portfolio is a new
program that incorporates the current
volunteer program, Corporate Volunteering,
Donations Coordination and Community
Meals.

Once again, our wonderful volunteers
continue to be a vital part of our organisation
which allow us to deliver many services and
support that we would not normally be able to
offer our clients. They donate their skills,
experience, talent and time at all levels of the
organisation; Board of  Governance,
Opportunity Shops, Material Aid, Lead
Tenants, Gifford Arts Program, Community
Meals, Bread Service, Pat'n’Chat and the
Christmas Appeal - Operation Santa.

The Volunteer Program has continued to
grow during the past year with many new
volunteers commencing. The  weekly
Community Meal Service continues to be very
popular with an average of 25 -30 people
attending for lunches. We are also currently
exploring the possibility of commencing a
“Youth Mentoring Program” to operate within
the City of Knox and surrounds.

One significant milestone that we celebrate
this year is the amazing contribution of one of
our Op Shop Coordinators, Thelma Stone
who has worked tirelessly at our Blackburn /
Nunawading Op Shop for the past 25 years -

Jane Davoren
Community Relations
Coordinator

thank you and congratulations to Thelma.

Our corporate support base is also gaining
momentum with large donations coming
through from a number of companies and
organisations. The continuing partnership with
Australia for Christ Fellowship was further
strengthened by the donation of 100 ‘Winter
Warmer “ packs — our Opening Doors Team
has been able to provide these to single
people going into Boarding Houses / Rooming
Houses and those sleeping rough.

By far our largest donation during this
financial year has been non perishables from
Knox Park Primary School which was
collected as part of “Canstruction”. This
donation along with the other food
donations from various Uniting Churches and
companies has kept our crisis Food Service
well stocked.

Over 60 organisations and businesses have
been approached since the beginning of 2010
for Corporate and financial support as well as
submissions to various Philanthropic Funds.

In order to manage the growing Corporate
Support a database has been established and
a Donations Request Timetable has also
been developed to determine the optimum
periods to contact certain businesses, service
clubs, retailers, schools, churches and
philanthropics.
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Continuous Quality Improvement (CQI) continues
to be a busy component of everyone’s daily work
practice across the whole agency. CAQl is
managed through a committee of dedicated staff
that meet monthly and through individual program
areas develop and implement Quality Work Plans.

Key improvement areas across the agency have
been:

Risk Management - UnitingCare Harrison has
developed a Risk Management process with
direct online reporting to the Uniting Church
Synod.

OH&S - reviewed our suite of OH&S policies.
Consumer Complaints - redeveloped our
consumer complaints process and documentation.

Quality improvement initiatives that the various
service areas have been working on over the last
12 months include:

Disability Services

e Property presentation standards - to
improve the general living environment for
clients.

o Disability Services Quality Team Working
Group — working towards implementing the
Quality Framework for accreditation in 2012.

Homelessness Services

o Consolidating the Homelessness Services team
program areas. Strengthen pathways
between programs to streamline support for
clients.

¢ Housing Week activity for people living in Office
of Housing older person estates. To encourage

Sharon Wolstenholme

Quality Manager

social inclusion, participation, celebration
contributions and involvement in their
communities.

Housing Services

Review of all Independent Living Units
and Social Housing documentation.

Environmental sustainability projects for
Independent Living Units. Survey of
residents regarding their current practices
and ideas about sustainable living;
retro-fitting dwellings to make them more
sustainable, re-designing of units when
we renovate, the use of smaller, more
manageable wheelie-bins, the
establishment of no-dig, raised vegetable
gardens and applications to philanthropic
trusts for rainwater tanks.

Youth and Family Services

Student Placement Process - the
implementation of a coordinated approach
to providing student placements across
the agency.

Kilsyth House Model — accommodation
and living skills support model for young
people who require extra support towards
moving out to independent living.

Current Accredited Standards

QICSA -

Quality Improvement Council

(QIC) Standards & Accreditation

HASS — Homelessness Assistance Service
Standards

Pending Standards
Disability Service Standards — 2012.
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Building on last year's momentum in making a
difference in the lives of people with a
disability, this year has seen the
implementation of many exciting changes
within Disability Services.

The year of 2010 has paved the way for
Disability = Services to strive towards
implementing reflective practice within our
service delivery approach to working with
clients and staff.

This key focus area was initiated following the
development of the 2010 Disability Services
Quality Work Plan which highlighted the need
to review, update and implement quality
measures across all disability programs and
to  monitor on-going client  program
satisfaction.

The result of this has been staff improving
property standards for our clients as well as
developing and implementing multiple quality
measures to capture true and accurate
feedback regarding our current services.

Key quality measures include the newly
developed client support plan that provides a
clear person centred review process for
clients to follow and understand. It also
implements improved communication

Glen New

Team Leader Disability

Services

strategies for clients and staff within all
disability programs.

As with other UnitingCare Harrison teams, our
clients come first. In the 2009 — 2010 financial
period, Disability Services has assisted 68
clients across all disability programs, with
7240 hours being delivered to assist clients
on their road to independence.

Of our 68 clients, 92% have developed goals
to inspire, motivate and provide focus for
them to take charge of their own lives and be
valued members of the community.

The year of 2011 will see all clients and staff
further embark on the journey of assisting
clients on their r oad to i nd

Rolling out the Client Mentor Program is one
key focus for the year ahead, and it will take
time, teamwork and endurance to implement
this innovative initiative.

obstacles and
with  UnitingCare

Overcoming  potential
challenges will result

Harrison having a service that will pave the
way for people with a disability to develop and
refine leadership skills. In turn this will
empower our clients to becoming future
leaders within our community.
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Homelessness Services provide Crisis and
Transitional Support to families, singles and
couples of all ages in the Eastern region
of Melbourne, who are homeless or at risk of
homelessness.

This year Homelessness Services have actively
supported 2,276 families, couples, single adults
and young people in housing need.

The Opening Doors Intake Team provided a
crisis accommodation and material aid triage
response to over 1520 clients, an increase of
37% on the previous year. The team
has spent more than $23,000 in food, personal
hygiene products and bedding.

Over $63,000 was also allocated in
accommodation brokerage funds to purchase
crisis accommodation motel options, prevent
clients being evicted for rent arrears and to
assist clients to secure new housing options
with rent in advance. A mile stone was the
team’s achievement of over a 100
accommodation outcomes for their clients this
year, which is an amazing outcome given the
lack of accommodation options in the Victoria.

Accommodation Options for Families is a new
program that seeks to assertively engage and
support  families currently  residing in
substandard and unregistered rooming houses.
This year our team managed to secure safe
accommodation for 15 at risk families.

The  Adult, Family and Multicultural
Transitional Support Program supports clients
residing in temporary or transitional housing to
secure long-term, affordable housing and
establish the community supports to maintain

Mark Dixon
General Manager

Homelessness Services

their housing.

The team is currently supporting over 162
families and clients living throughout the
Eastern region.

A Place to Call Home program is a new
initiative that allows selected clients living in
transitional housing to have their properties
transferred to long-term public housing without
having to move from the property. The clients
are provided with intensive support for twelve
months on the ftransitional lease and for a
further two months after they become public
housing tenants. This year we have worked
with 6 families.

The WHISH program Is a joint initiative
between UnitingCare Harrison and Wesley
Mission Victoria. It provides support to
establish and maintain successful public
housing tenancies in the Eastern region.
The overall aim is to provide advocacy and
support services to both current public
housing tenants in relation to arrears,
maintenance issues, appeals and transfer
applications. This year we supported more
than 396 clients

Support for Families at Risk of Homelessness
is also a new program that provides longer
term case management support to families
and children living in medium to long term
accommodation. We seek to prioritise families
with complex support needs that are currently
engaged in the Homelessness service sector.
Our goal is to prevent these families from
re-entering the homelessness service system.
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The slow recovery in 2009/10 from the global
economic downturn has had local impact for
people on low-incomes in Melbourne. A
shortage of appropriate housing has been
well-documented in public media and other
social commentary.

Rising costs of private rental accommodation
were highlighted in the 2008/9 Annual Report.
This year, in addition to the scarcity of rental
options, many people with mortgages are
experiencing housing stress. At the time of
reporting, interest rates are on the rise.

Harrison provides a number of tenancies to
address these needs — 253 in all. The range
includes independent living facilities, single
and multiple lease dwellings and a number of
shared housing properties.

The nine Independent Living Units (ILUs)
represent the largest sector in our housing
over the past five years. Early in 2010,
Maroondah Retirement Village Inc. (MRV)
asked Harrison to consider taking over
ownership and management of the 30-unit
facility in Healesville. We thank the
Committee and members of MRV for their
trust. We are committed to continuing the 42
year old tradition of providing secure
accommodation to retirees from the
Healesville area.

We continue to enjoy collaborative
relationships with a number of partners in the
provision of social housing, including the
Department of Housing, the City of

Stephen McGarry
General Manager
Housing Services

Whitehorse, the Congregations at Heathmont,
Croydon, Croydon North, Vermont, Blackburn
South and the private sector.

As always, the supply does not cover demand
and Harrison is committed to the expansion of
its social housing options. In late 2009 we
were very pleased to complete the demolition
of our Narcissus Avenue house in Boronia
and replace the single dwelling with 3 brand
new two-bedroom units. We look forward to a
number of new tenancies becoming available.

The grant from the Victorian Government
Sustainability Fund for residents in
Independent Living Units owned by the
Uniting Church which began in 2008 has led
to a number of initiatives. These include
retro-fitting dwellings to make them more
sustainable, re-designing of units that we
renovate, the use of smaller, more
manageable wheelie-bins, the establishment
of no-dig, raised vegetable gardens and
applications to philanthropic trusts for rainwa-
ter tanks.

In order to manage this expanding housing
program into 2011 we have increased our
staffing levels this year. | take this opportunity
to thank all the staff involved in tenancy and
property management for all their hard work
during the past year. | am particularly grateful
for the work and support of our two Senior
Workers: Cherie Bekesi in  Tenancy

Administration and Anthony Keating from
maintenance.
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Regeneration is the name UnitingCare
Harrison has adopted for its work with the
wider church in the redevelopment of church
property to provide social and affordable
housing for people who would otherwise not
be able to afford it.

We want to do this to assist people getting
back on their feet, to provide stable
environments for children to grow up in and to
assist adults in finding work. We want to
maximise the choices of older people to live
independently  with  strong  community
connections for as long as possible.

Last year Roger Gough reported that
UnitingCare Harrison was looking to work in
partnership with the wider church
(congregations, presbyteries and Synod) to
see how together we could provide more
affordable housing options for people at risk of
homelessness. Since then we have been
asked to consider a housing-based
redevelopment by many more congregations
and presbyteries in eastern and southern
suburbs. There is clearly a great deal of
interest in making the best use of
underutilised property resources to help the
church connect with its communities and
respond to pressing community needs.

The proposed exciting 87 unit “apartments for
life” redevelopment of Wesley Court in
Ivanhoe has moved closer to becoming
reality. We really are just waiting on the final
town planning approval, expected by
Christmas.

[Reo

General Manager

ul Spackman-Williams

Property Regeneration

This year Harrison was invited by the
Maroondah Retirement  Village in
Healesville (a Lions Club initiative) to take
over the ownership and management
responsibility for the beautiful 5 acre site
and 30 units. Harrison now has taken over
stewardship of this great community
service.

Harrison has been fortunate to purchase
the corner property in Warburton Highway
bordered on both sides by Berry Homes in
Wandin North. This will enable the Berry
Homes site to be “opened up” providing for
5 extra units, and more open space.

The partnerships with Wesley Box Hill,
Croydon North and Lilydale congregations
are continuing to bear fruit. It is hoped that
these projects will be significantly advanced
over the next year.

We are also in discussion with
Sandringham, Southern Mornington
Peninsula, Cheltenham and Pakenham
congregations in realising the vision for the
church in those contexts and redeveloping
their sites.

It is an enormous privilege to join with
others in the church committed to opening
their arms (and their resources) to
connect with their communities. These are
exciting times for Harrison in being able to
provide critically needed housing and
community facilities while at the same time
using its resources for the realisation of a
broader vision of the church.
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F654 Young People and their

families were directly supported by
Youth and Family Services’




Jenny Tomlin
General Manager Yout
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Youth and Family Services work with young
people and their families to provide timely
prevention, early intervention and support
services to strengthen relationships.

Assistance is also provided to young people
who are homeless, or at risk of
becoming homeless, to find appropriate
accommodation.

In the last financial year, Youth and Family
Services directly supported 654 young people
and their families. All program areas
exceeded their annual targets highlighting the
growing need in the community for the
support we provide.

Adolescent Support provides specialist case
management services for young people who
are at risk of significant harm, abuse or
statutory clients in need of additional case
management support, to prevent placement
and assist with family reunification.

Creating Connections provides support to
young people aged 15-25 years living in the
eastern region to develop everyday life and
living skills or link in with employment and
education options.

Effective Parenting is a support group for
parents who are seeking tools for developing
and strengthening their relationship with their
adolescent child. The group address areas
such as boundaries, trust, self care and
understanding personal values.

p
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and Family Services

Finding Solutions aims to divert young people
(adolescents) away from the Child Protection
and statutory systems. Child Protection Intake
Workers first undertake a Child Protection
assessment with the information gathered in a
report. If no protective action is assessed as
required, a referral is made to Finding
Solutions.

Front Door Family Reconciliation provides
mediation, individual support and provision of
appropriate referrals for young people
between the ages of 15-25 years who are
homeless or are at risk of becoming
homeless. Its aim is to prevent young
people entering a cycle of homelessness and
provide support between homeless young
people and their families.

Stronger Families assists young people and
their families where issues have arisen that
are impacting on the family. Support is
provided to develop strategies that minimise
family conflict and encourage young people to
remain within the family unit.

Youth Homelessness Support Service is
committed to assisting young people aged 15-
25 years, who are homeless or at risk of
homelessness, to obtain safe, affordable
housing. The program offers supported
accommodation and outreach support to
young people by providing resources and
practical assistance that empowers them
towards self-sufficiency and independence.

-
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1. Structure

UnitingCare Harrison is an agency of the Uniting Church in Australia to which the Uniting Church in Australia
Property Trust (Victoria) holds legal title.

2. Information on Board Members

The information provided immediately below relates to Board Members and includes the names of Board
Members in office at the date of this report.

Number of

Name Position Held Meetings

Attended
Rev Ron Townsend Chairperson 10
Roger Gough CEO 9
Bator Matonyi Treasurer 9
Pam Young Minute Secretary 9
James Downing 6
David Baxter 10
Marika Hubble-Mariott 6
Aiden Wright 9
Alex McWilliams 7
John Allen 7

The above named board members held office during the financial year.
3. Principal Activities

The principal activity of the agency during the financial year was to provide support services to people who are
in need regardless of their background, abilities or circumstances.

There were no significant changes in the nature of the agency's principal activities during the financial year.
4. Review of Operations

The operating result for the year was a surplus of $54,045 which compared to a surplus of $72,871 in 2009.
5. Review Of Financial Position

The cash position of the agency at 30 June 2010 was $169,738, compared to $136,447 in 2009.

6. Significant Changes in State of Affairs

There were no significant changes in the state of affairs of the agency.

7. Matters Subsequent to the End of the Calendar Year

At the date of this report there is no other matter or circumstance which has arisen since 30 June 2010 that
has significantly affected or may significantly affect:

(a) the entity's operations in future financial years, or
(b) the results of these operations in future financial years, or
(c) the entity's state of affairs in future financial years.

8. Likely Developments and Expected Results of Operations

The agency does not plan nor expect any major changes to its operations and expects its future operating
result to be consistent with its past performance (Otherwise provide details).

9. Environmental Regulation
The entity is not subject to significant environmental regulation in relation to its operating activities.
10. Members' Interests In Contracts

No material contracts involving members of the Board were entered into since the end of the previous year or
existed at the end of the financial year.

11. Indemnification and Insurance of Officers and Auditors

The agency has taken out insurance cover, via the Uniting Church Insurance Services, for all Board Members
and officers of the agency.

No indemnities have been given or insurance premiums paid, during or since the end of the calendar year, for
any person who is or has been an auditor of the agency.

Signed in accordance with a resolution of the Board of Governance.

Signature:
Name:
Chairperson:
Date:
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INDEPENDENT AUDIT REPORT TO THE MEMBERS OF
UNITINGCARE HARRISON COMMUNITY SERVICES AND
CONTROLLED ENTITIES

Report on the Financial Report

We have audited the accompanying financial report of UnitingCare Harrison Community
Services (the agency) and controlled entities which comprises the statement of financial
position as at 30 June 2010 and the statement of comprehensive income, statement of changes
in equity and statement of cash flows for the year ended on that date, a summary of
significant accounting policies, other explanatory notes and the Statement by the Board of
Governance.

Boards ' Responsibility for the Financial Report

The Board of Governance of the agency is responsible for preparing a financial report that
gives a true and fair view of the financial position and performance of the agency, and that
complies with the Accounting Standards in Australia to the extent described in Note | to the
financial statements. This includes responsibility for the maintenance of adequate accounting
records and internal contrels that are designed to prevent and detect fraud and error, and for
accounting policies and accounting estimates inherent in the financial report. The Board of
Governance has determined that the accounting policies used and described in Note I to the
financial statements are appropriate to meet the needs of the members. These policies do not
require the application of all Accounting Standards and other mandatory financial reporting
requirements in Australia. No opinion is expressed as to whether the accounting policies used
are appropriate to the needs of the members.

The financial report has been prepared for distribution to the members for the purpose of
fulfilling the Board of Governance’s financial reporting requirements as specified by the
Synod of Victoria and Tasmania. We disclaim any assumption of responsibility for any
reliance on this report or on the financial report to which it relates to any person other than
the members, or for any purpose other than that for which it was prepared.

Auditor s Responsibility

Our responsibility is to express an opinion on the financial report based on our audit. We
conducted our audit in accordance with Australian Auditing Standards. These Auditing
Standards require that we comply with relevant ethical requirements relating to audit
engagements and plan and perform the audit to obtain reasonable assurance whether the
financial report is free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial report. The procedures selected depend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the financial report, whether
due to fraud or error, In making those risk assessments, the auditor considers internal control
relevant to the entity’s preparation and fair presentation of the financial report in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an cpinion on the effectiveness of the entity’s internal control. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
accounting estimates made by the committee, as well as evaluating the overall presentation of

the financial report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

E-mail: contoct@renshawdawsonlang.com.au  Website: www.renshawdawsonlang.com.ou
(tighilis fimited by o scheme approved ynder Professional Stondards Legilation’

=)
B

RENSHAW
DAWSON
L ANG

Chartered
Accountants

40-64 Reilway Rd, Blockburn
Tolophone: (03| 9378 1477
Facsimile: (03} 9894 1798
PO Box 189. Blackburn, 3130.
Renshow Dowson Llang
Py Lid ACN 006 634 028
ABN B4 1464 947 290

[ncorporating the practics of
Kimberly Smith
Partners

DIRECTORS

Kobert J. Hurrell FCA
Fraser W Holt CA
Joall Hernandez CA
Anthony J. Dunstan CA

CONSULTANTS:

Max K. Dawson CA
Robert J.Long CA
Williom F. Renshaw FCA
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INDEPENDENT AUDIT REPORT TO THE MEMBERS OF
UNITINGCARE HARRISON COMMUNITY SERVICES AND
CONTROLLED ENTITIES

Independence

In conducting our audit, we have complied with the independence requirements of Australian
professional ethical pronouncements.

Auditor’s Opinion

In our opinion:

The financial report of UnitingCare Harrison Community Services (the agency) and

controlled entities is in accordance with the Associations Incorporation Act Victoria

including:

i giving a frue and fair view of the association's financial position as at 30 June 2010
and of its performance and its cash flows for the year ended on that date; and

ii.  complying with Australian Accounting Standards (including Australian Accounting
Interpretations) and the Associations Incorporation Act Victoria.

Renshaw Dawson Lang
Rob Hurrell

ity

60-64 Railway Road, Blackburn
Dated this 10" day of November 2010
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The Board of Governance declare that the financial statements and notes

(a) comply with Accounting Standards in Australia and other mandatory professional reporting
requirements; and

(b) give a true and fair view of the agency's financial position as at 30 June 2010 and of its performance, as
represented by the results of its operations and its cash flows, for the financial year ended on that date.

In the Board's opinion there are reasonable grounds to believe that the agency will be able to pay its debts as
and when they become due and payable.

This statement is made in accordance with a resolution of the Board of Governance.

Signature:
Name:

Position:

Signature:
Name:

Position:

Place of Signing:
Date of Signing:
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Income from operating activities
Government contributions
Service fees
Gifts, donations, bequests and trusts
Other revenue from operating activities

Income from outside the operating activities
Interest
Profit sale of plant and equipment
Other revenue

Total Income

Expenses
Employee benefits expense
Depreciation expense
Insurance claims and premiums paid
Consulting and legal fees
Motor vehicle and travel
Repairs, maintenance, property expenses, rent
Postage, telephone, printing and stationery
Purchased services
Emergency relief
Audit fees
Administration expenses
Brokerage
Other expenses

Total expenses

Surplus from continuing operations

Other comprehensive Income

Asset revaluation reserves
Unrealized gains/losses reserve

Total comprehensive income for the year

Note

2a

2b

17

2010 2009
4,063,822 4,030,344
24,383
43,784 36,692
1,089,895 750,246
5,197,501 4,841,665
118,104 184,664
13,894 8,389
204,792
131,998 397,845
5,329,498 5,239,510
3,286,606 3,308,258
179,452 163,110
16,227 14,372
49,323 82,701
149,821 129,623
555,060 463,708
96,281 116,846
211,102 527,016
80,727 54,545
3,883 515
21,383 16,798
684 37,679
624,903 251,468
5,275,454 5,166,639
54,045 72,871
54,045 72,871

The above Statement of Comprehensive Income should be read in conjunction with the accompanying

notes.
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Assets

Current Assets
Cash and cash equivalents
Trade receivables

Deposits in UCA Cash Management Fund Ltd

Other current assets

Assets classified as held for sale

Total Current Assets

Non-current Assets
Available-for-sale investments
Receivables
Property, plant and equipment

Total Non-current Assets

Total Assets
Liabilities

Current liabilities
Trade and other payables
Short-term provisions
Resident ingoings
Other current liabilities

Total Current Liabilities

Non-current Liabilities
Resident ingoings
Interest bearing liabilities
Long-term provisions

Other non-current liabilities

Total Non-current Liabilities

Total Liabilities

Net Assets

Equity

Accumulated funds
Asset revaluation reserve
Unrealized gains

Total Equity

The above Statement of Financial Position should be read in conjunction with the accompanying notes.

Note 2010

3 169,738
4 34,979
5 69,593
7 1,499,304
10
1,773,614
6 2,041,645
8
9 7,477,083
9,518,728
11,292,342
11 175,414

11,12 865,495
11 78,866

1,119,774

14 54,424
1,389,915

1,444,339

2,564,113

8,728,229

7,976,458
15 709,195
15 42,576
8,728,229

2009

136,447
202,635
565,469
607,133

1,511,684

1,868,561

6,505,250

8,373,811

9,885,495

315,311
671,909

249,981

1,237,201

45,720

45,720

1,282,921

8,602,574

7,923,925
709,195

(30,546)
8,602,574
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Statement of Changes in Equity

Note Reserves Accumulated Total
Funds Equity
$'000 $'000 $'000

Balance as at 1 July 2009 709,195 7,893,379 8,602,574
Profit for the Year 54,045 54,045
Asset revaluation reserve 0 -
Unrealized gains/(losses) reserve 71,610 71,610
Total comprehensive income for the year - 125,655 125,655
Balance as at 30 June 2010 709,195 8,019,034 8,728,229

The above Statement of Changes in Equity should be read in conjunction with the accompanying notes.

Statement of Cash Flows

Note 2010 2009

Cash flows from operating activities

Receipts from government 4,049,901 4,030,344

Service fees 24,383

Donations, bequests & trust receipts 43,784 36,692

Payments to suppliers and employees -4,568,473 (5,242,382)

Other payments (439,968) (527,016)

Other receipts 2,417,992 1,976,625

Interest received 118,104 184,664

Interest paid (48,602) (1,434)

Proceeds from sale of property

Net cash inflow from operating activities 16 1,572,738 481,876
Cash flows from investing activities

Payment for property, plant and equipment 9 (2,226,030) (348,699)

Payments for investments

Proceeds from sale of property, plant and equipment 190,637 53,190

Proceeds from sale of investments 227,582

Net cash outflow from investing activities (2,035,393) (67,927)
Cash flows from financing activities

Proceeds from borrowings - -

Repayment of borrowings - -

Net cash inflow (outflow) from financing activities - -
Net (decrease)/increase in cash held (462,655) 413,949
Cash at the beginning of the financial year 701,986 287,967
Cash at the end of the financial year 3,5 239,331 701,916

The above Statement of Cash Flows should be read in conjunction with the accompanying notes.
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Note 1: Statement of Significant Accounting Policies

This financial report has been prepared in accordance with Accounting Standards, other authoritive
pronouncements of the Australian Accounting Standards Board and Urgent Issues Group Interpretations.

It is prepared in accordance with the historical cost convention, except for certain assets which, as noted, are at
valuation. Unless otherwise stated the accounting policies adopted are consistent with those of the previous
year.

The financial report complies with Australian Accounting Standards, which included Australian equivalents to
International Financial Reporting Standards (AIFRS).

(a) Property, Plant and Equipment

Property, Plant and Equipment are included at cost less where applicable any accumulated depreciation. All
assets (excluding the land component of each asset) are depreciated over their estimated useful lives using the
straight line method.

2010 2009
Buildings 50 Years 50 Years
Computer Equipment 3-6 Years 3-6 Years
Office Furniture and Equipment 5 Years 5 Years
Motor Vehicles 5.56 Years 5.56 Years

(b) Employee benefits

Liabilities arising in respect of wages and salaries, annual leave, sick leave and any other employee benefits
expected to be settled within twelve months of the reporting date are measured at their nominal amounts based
on remuneration rates which are expected to be paid when the liability is settled. All other employee benefit
liabilities are measured at the present value of the estimated future cash outflow to be made in respect of
services provided by employees up to the reporting date.

(c) Insurance

The agency has taken out insurance cover, via the Uniting Church Insurance Services, for all Board Members
and officers of the agency.

(d) Investments

In line with Synod regulations all excess funds are invested in the UCA Funds. Investments in the UCA Cash
Management Fund Ltd are valued at cost. Investments in the UCA Growth Fund Ltd are considered as
acquired for long term investment and are therefore considered to be classified as Available for Sale. These
investments are valued at the fair value with movements taken to an unrealized gains reserve. Interest income
from investments is recognized as earned and where appropriate is reinvested.

(e) Cash and cash equivalents
Cash includes the working capital bank account and petty cash floats.
(f) Tax Exemption

This agency is exempt from payment of income tax under Section 50-5 of the Australian Income Tax
Assessment Act 1997.

(9) Receivables

All trade debtors are recognized at the amounts receivable when they are due for settlement. Collectability of
trade debtors is reviewed on an ongoing basis. Debts which are known to be uncollectible are written off. A
provision for doubtful debts is raised when some doubt as to collection exists.

(h) Trade and other creditors

These amounts represent liabilities for goods and services provided to the agency prior to the end of the
financial year and which are unpaid. The amounts are unsecured and are usually paid within 30 days of
recognition.

(i) Goods and Services Tax (GST)

Where applicable, GST incurred by the agency, that is not recoverable from the Australian Taxation Office, has
been recognized as part of the transaction to which it applies.

The amount of any GST recoverable from, or payable to, the Australian Taxation Office is included as a
receivable or payable in the Statement of Financial Position.
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Note 1 Continued

(j ) Revenue

Grants

Revenue is recognized when the right to receive the grant has been established.

Gifts, Donations & Bequests

Revenue is recognized when the right to receive the gift, donation or bequest has been established.
Service Fees

Revenue is recognized when the right to receive the fee has been established.

All revenue is stated net of the amount of goods and services tax (GST).

(k) Assets held for sale

Deposits in UCA Growth Fund Ltd held by the agency are classified as being available for sale and are stated
at fair value less impairment. Gains or losses arising from changes in fair value are recognized directly in the
available-for-sale revaluation reserve, until the investment is disposed of or is determined to be impaired, at
which time the cumulative gain or loss previously recognized in the available-for-sale revaluation reserve is
included in the profit or loss for the period.

Impairment of asset

Assets subject to annual depreciation or amortization are reviewed for impairment whenever events or
circumstances arise that indicate that the carrying amount of the asset may be impaired. An impairment loss
is recognized where the carrying amount of the asset exceeds its value in use. For a not-for-profit entity, value
in use is determined based on the depreciated replacement cost of the asset.

o ) 2010 2009
Note 2: Surplus From Continuing Operations

Net gains and expenses
Surplus from continuing operations includes the following specific net gains and
expenses:

a) Net gains
Net gain on disposal
Investments
Property, plant and equipment

13,894 8,389
b) Expenses
Depreciation
Buildings
26,275 21,400
Motor Vehicles, Plant and equipment
125,071 123,320
Property Improvements
28,106 18,390
Total depreciation
179,452 163,110
Other charges against assets
Doubtful debts - trade debtors 5,000
Other provisions
Employee entitlements
63,306 (6,713)
63,306 (6,713)
Net gains and expenses
Rental expense relating to operating leases
406,956 414,355
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Note 3: Current Assets - Cash Assets And Cash Equivalents

2010 2009
Cash at bank and on hand 169,738 136,447 Z
The above figure is shown in the statement of cash flows O
Note 4: Current Assets - Trade Receivables CD
Trade debtors 34,979 202,635 m
Less Provision for doubtful debts (5,000)
29,979 202,635 f I
Other debtors O
29,979 202,635
Note 5: Current Assets — Investments s
Deposits in UCA Cash Management Fund Ltd 69,593 565,469 m
Deposits in UCA Development Fund
Other ﬂ
69,593 565,469 —
Movement in Investments 3
Balance 30 June 2009 565,469 899,017 T
o QJ
Withdrawals (4,550,097) (4,240,000) - 5
Transfers to UCA Growth Fund Investments -+
- =)
Deposits 4,054,221 3,906,452 D
———
Balance 30 June 2010 69,593 565,469 <
Q)
Note 6: Non Current Assets - Available for Sale Investments 2 —
NP
D its in UCA Growth Fund Ltd 2,041,645 1,868,561 =
eposits in ro un ,041, ,868, (@} ﬁ
Other D)
2,041,645 1,868,561 o QJ
w ~
Movement in Investments (@) m
~+
Balance 30 June 2009 1,868,561 2,230,910 -
Withdrawals [ 3
Income earned 99,962 105,966 -
Gain/(loss) on sale of investments CSD m
Change in net market value 73,122 (468,315) N s
Balance 30 June 2010 2,041,645 1,868,561 8 ﬁ
o U)

Note 7: Current Assets - Other

Other Receivables 1,471,150 555,395
Prepayments 28,154 51,738
1,499,304 607,133
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Note 8: Non Current Assets — Receivables

Interest Bearing
(please describe)

Non-Interest Bearing
(please describe)

Total Non Current Assets - Receivables

Note 9: Non Current Assets - Property, Plant and Equipment

Land and buildings
Land

At valuation

Buildings
At valuation
Less: Accumulated depreciation

Property Redevelopments
At cost

Total Land And Buildings

Plant and Equipment
Property Improvement

At cost

Less: Accumulated depreciation

Office Furniture, Computers and Equipment

At cost

Less: Accumulated depreciation

Motor Vehicles
At cost

Less: Accumulated depreciation

Total Plant And Equipment

Total Property, Plant And Equipment

4,370,000

4,370,000

1,120,193
(58,833)
1,061,360

1,289,995
1,289,995

2010

6,721,355

473,719
(332,968)

140,751

184,824

(133,342)
51,481

819,077

(255,581)
563,496

755,728

7,477,083

4,670,000

4,670,000

1,239,590
(37,431)

1,202,159

2009

5,872,159

470,164
(304,862)

165,302

136,673

(121,714)
14,959

699,495

(246,665)
452,830

633,091

6,505,250
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Note 9 Continued

Balance at Transfers | Balance at
Asset Category 30 June Additions Disposals Debreciation 30 June
2009 P P 2010
Land 4,670,000 (300,000) - 4,370,000
Buildings 1,202,157 571,889 (691,286) (21,400) 1,061,360
Property redevelopments - 1,289,995 1,289,995
Property Improvements 165,302 3,555 (28,106) 140,751
Office Furniture and Equipment 14,959 50,373 (13,851) 51,481
Motor Vehicles 452,832 310,218  (88,334) (111,220) 563,496
Total 6,505,250 2,226,030 (1,079,620) (174,577) 7,477,083
Note 10: Assets Held For Sale
(0) 2010 2009
Buildings
At cost (Held for Sale)
Total Assets Held For Sale - -
Bal- Balance
ance at Addi- Dispos- Deprecia- at 30
Asset Category 30 June tions als tion June
2009 2010
Buildings
Total - - - - -
Note 2010 2009
Note 11: Current Liabilities - Trade &
Other Payables
Trade creditors 175,414 189,692
Claims outstanding
Prepaid income 78,866 90,365
254,280 280,057
Note 12: Current Liabilities -
Other creditors and accruals 25,393 285,235
Employee Benefits 18 840,102 671,909
865,495 957,144

Note 13: Current Liabilities -

Loans
Other
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Note 14: Non Current Liabilities — Provisions
Employee entitlements
Note 15: Reserves

Reserves
Asset revaluation reserve

Unrealized Gains Reserves

Movements:

Asset Revaluation Reserve
Balance 30 June 2009
Transfers
Balance 30 June 2010

Unrealized Gains Reserve
Balance 30 June 2009
Unrealized valuation gains
Gain on sale transferred to profit
Balance 30 June 2010

Note 16: Reconciliation Of Surplus From Continuing

Operations To Net Cash Inflow From Operating Activities

Surplus from continuing operations
Depreciation
Net gain on sale of property, plant and equipment
Realized loss (gain) on sale of Common Fund Units
Change in operating assets and liabilities
(Increase)/decrease in accounts receivables
(Increase) in inventories
Increase (decrease) in trade creditors
Increase (decrease) in other operating liabilities
Increase (decrease) in other provisions

Net cash inflow from operating activities

Note 17: Remuneration Of Auditors

Remuneration for audit of the financial report of the
organization:

Auditor of the organization

Remuneration for other services :
Other Services of the auditor of the organization
(describe)

18

2010 2009
54,424 45,720
54,424 45,720
709,196 709,195
709,195 709,195
709,195 709,195
(30,546) 437,770
73,123 (468,316)
42,577 (30,546)
54,045 72,871
179,452 163,110
13,894 (44,805)
167,656 (320,673)

(139,897) (380)
1,104,003 52,997
193,586 (6,713)
1,572,738 (83,593)

3,883 515

3,883 515
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Note 18: Employee Entitlements

Employee entitlement liabilities
Provision for employee entitlements

Current (Note 12) 865,495 671,909
Non-current (Note 14) 54,424 45,720
Aggregate employee entitlement liability 919,919 717,629
Number
Employee numbers
Average number of employees during the financial 80 70

year

As explained in note 1, the amount for long service leave is measured at its present value. The
following assumptions were adopted in measuring present values:

Long Service Leave
Weighted average rates of increase in annual employee
entitlements

to settlement of the liabilities 3.50%
Weighted average interest rate 6.24%
Weighted average terms to settlement of the

liabilities 7 years

Note 19: Segment Information

The entity is a non profit religious organization operating in
Victoria and Tasmania.

Note 20: Contingent Liabilities

At the date of signing these accounts, the Board are not aware of any
contingent liabilities.

Note 21: Financial Instruments

(a)

(b)

Credit risk exposures
The credit risk on financial assets which has been recognized on the statement of financial position, is
generally the carrying amount net of any provisions for doubtful debts.

Interest rate risk exposures
The entity's exposure to interest rate risk and the effective weighted average interest rate by maturity
periods is set out in the following table.

Fixed interest maturing in:

Over
2010 Floating 1 More Non-
interest 1 year to5 than interest
Notes rate orless years 5 years bearing Total

Financial Assets
Cash 3 169,738 169,738
Receivables 4,8 34,979 34,979
UCA Cash Management 5 69,593 69,593
UCA Growth Fund 6 2,041,645 2,041,645
UCA Development Fund 5 -
Other financial assets 5,6,7 -

2,111,238 0 0 0 204,717 2,315,955
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Note 21 Continued

Financial Liabilities
Creditors and
Borrowings

Other financial liabilities

Net financial assets
(liabilities)

2009

Financial Assets

Cash

Receivables

UCA Cash Management
UCA Growth Fund

UCA Development Fund
Other financial assets

Weighted average
interest rate

Financial Liabilities
Creditors and
Borrowings

Other financial liabilities

Net financial assets
(liabilities)

1"
13

Notes

w

4

~N oo O

11
13

™

175,414 175,414
- - - - 175,414 175,414
2,111,238 0 0 0 29,304 2,140,542
Fixed interest maturing in:
Floating Over 1 More Non-
interest 1 year to5 than interest
rate or less years 5 years bearing Total
136,447 136,447
202,635 202,635
565,469 565,469
1,868,561 1,868,561
607,133 607,133
2,434,030 0 0 0 946,215 3,380,245
565,292 565,292
- - - - 565,292 565,292
2,434,030 0 0 0 380,923 2,814,953

(c) Fair value of financial assets and
The fair value of cash and cash equivalents and non interest bearing monetary financial assets and financial

liabilities approximates their carrying amounts.

The net fair value of other monetary financial assets and financial liabilities is based upon market prices where
a market exists or by discounting the expected future cash flows by the current interest rates for assets and

liabilities with similar risk profiles.

Note 22: Events Occurring After Reporting Date

At the date of this report there is no other matter or circumstance which has arisen since 30 June 2010 that has

significantly affected or may significantly affect:

the entity's operations in future
(a) financial years, or

the results of these operations in future financial

(b) years, or

the entity's state of affairs in future

(c) financial years.
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Income from operating activities

Government contributions

Accrued Def. Mgt Fees

Service fees

Gifts, donations, bequests and trusts
Uniting Church contributions
Insurance premiums received
Accommodation charges

Other revenue from operating activities

Income from outside the operating activities

Interest
Proceeds from the sale of properties
Profit sale of plant and equipment

Other revenue

Total Income

Expenses

Employee benefits expense

Depreciation expense

Insurance claims and premiums paid
Consulting and legal fees

Motor vehicle and travel

Property Management Fees

Repairs, maintenance, property expenses, rent
Postage, telephone, printing and stationery
Transfer to provisions, doubtful debts & bad debt write off
Purchased services

Emergency relief

Audit fees

Administration expenses

Borrowing costs

Brokerage

Other expenses

Total expenses

Surplus from continuing operations

Other comprehensive Income

Asset revaluation reserves

Unrealized gains/losses reserve

Total comprehensive income for the year

Total
4,063,822
261,202
448,254

43,784

967,568
5,784,630

242,834

13,894

256,728

6,041,357

3,339,201
329,949
44,475
54,351
149,821

984,305
99,788
211,102
80,727
4,853
21,383
684
627,921

5,948,562

92,796

92,796
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Assets

Current Assets
Cash and cash equivalents

Trade receivables

Deposits in UCA Cash Management Fund Ltd

Other current assets

Assets classified as held for sale

Total Current Assets

Non-current Assets

Available-for-sale investments

Receivables

Property, plant and equipment

Total Non-current Assets

Total Assets

Liabilities

Current liabilities
Trade and other payables
Short-term provisions

Resident Payout Provision
Other current liabilities

Total Current Liabilities

Non-current Liabilities
Resident Deposits
Interest bearing liabilities
Long-term provisions
Loans

Total Non-current Liabilities

Total Liabilities

Net Assets

Equity
Current Surplus/deficiency
Accumulated funds
Reserves
Unrealized gains

Total Equity

Total

310,971
39,920
1,704,357
(153,310)

1,901,938

3,411,663
2,155,974
38,599,957

44,167,594

46,069,532

207,175
897,087

1,018,750
79,206

2,202,217

8,356,390

54,424
706,412

9,117,226

11,319,443

34,750,089

92,796
16,144,243
18,702,038
(188,988)
34,750,089
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UnitingCare Harrison thanks the following

supporters for their generous contributions.

Without their support we would not be able

to offer all the services we provide.

What can you do to help? J

AAMI

Ararat West Uniting Church
Australia for Christ Fellowship
Bakers Delight - Studfield
Belgrave Builders

Boronia Heights Neighborhood Watch
Boronia Heights Uniting Church
Box Hill TAFE

Cadbury

Chicks for Charity

Contours Gym - Vermont South
Croydon North Uniting Church
Curves Gym - Kew

Department of Planning & Community
Development

Domtex Australia

Emerald Uniting Church
Ferntree Gully Uniting Church
GS 1 Australia

Heathmont Uniting Church
Hungry Jacks

IGA - Wantirna Mall

Jack Brockoff Foundation
Karoo Primary School

Kingswood College Junior School

Knox Park Primary

Kew East Uniting Church

Kmart - Burwood

Kmart - Knox

Kogo (Knit One Give One)
McDonalds - Box Hill

McDonalds - Croydon

Melbourne Storm

Movement of Spiritual Inner Awareness
National Credit Management Limited
Onyx8

Parish of Balkara Community Services
Group

Probus Club of Mitcham
Rotary Club of Balwyn
Salvation Army - The Basin
SHARE Community Appeal
Supply LINQ

St James Uniting Church
Strathmore Uniting Church
Target - Knox

Target - Glen Waverley
The Croydonairs Singers
Twining's

Wesley Uniting Church - Box Hill

NOA Muey |

This year we celebrate the amazing contributions and efforts from Thelma Stone,
our Nunawading Opportunity Shop Coordinator. Thelma has worked tirelessly the
past 25 years - congratulations and thank you Thelma for your loyal and dedicated

service.
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Your generous support can help us to

assist people to take charge of their

own lives

$1 O Can buy a toiletry kit for families and young people living in
crisis

$20 Can buy art materials to support the Gifford Arts Program
for people with a disability

$7O Can supply a swag to those sleeping rough

$95 Can house a family for the night

NETE

soie [ - coq- I ~-o--
email
Please Indicate

Mso s W sso W so0 or s GG

All Donations of $2 or more are tax deductible. A receipt will be issued.
Payment Method
| Cheque or Money Order—Please make payable to UnitingCare Harrison

[l visa [ MasterCard | Bankcard

card number |
Card expiry _ Cardholder signature _

Please return to UnitingCare Harrison PO Box 4503 Knox City 3152

uolneuoq e bupjen

“We assist people to take charge of their own lives” 52



UnitingCare Harrison

1012 Little Burwood Highway Wantirna Victoria
PO Box 4503 Knox City 3152

P: (03) 9871 8700 F:(03) 9801 3134
enquiries@harrison.org.au
www.unitingcareharrison.org.au

ABN: 61 737 393 012



